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Basic Concepts Review 
Direct Loan Reconciliation: 

The process by which the Direct Loan Cash Balance 
recorded on the Department of Education system is 
ǊŜǾƛŜǿŜŘ ŀƴŘ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ŀ ǎŎƘƻƻƭΩǎ ƛƴǘŜǊƴŀƭ 
records on a monthly basis.  

 
 

The school must: 
 

ω identify and resolve discrepancies, and 

ω document reasons for their Ending Cash Balance 
(ECB)  
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Cƻƭƭƻǿ ǘƘŜ aƻƴŜȅ Χ 
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Funding Data  

COD  

G- 5  

Disbursement  
Records  

Funding  

 
Disbursements  

SCHOOL 
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Key Reconciliation Players 

Business 

Office 

Financial 

Aid  

Office 

G 5 
COD 

Reconcile Internally 

Reconcile with COD Reconcile with COD 

(Resource) 

COMMUNICATION IS KEY  
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Request Funds via G5 
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0809 

0910 

1011 DL:  P268K11xxxx 

1112 DL:  P268K12xxxx 



Returning Direct Loan Funds 

ωOverpayments  

ωStudent withdrawals (R2T4) 

ωDL funds with no expectation of 
disbursing to eligible borrowers 
within 3 business days 

ωCancellation or 

   reduction of loan 
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FSA Handbook Volume 4 
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   Total Net Drawdowns  

  ς   Total Net Booked Disbursements 
  

  =  Ending Cash Balance 

 

Ending Cash Balance (ECB) 

10 



Common Funding Issues 
Cash > accepted disbursements 
VThe facts 
ÁR2T4 ς FA reports downward disbursement adjustment 

ÁThere are no other eligible borrowers to disburse the 
funds to within 7 calendar days 

VThe issue 
ÁComptroller is not advised and so does not return funds 

or request less in upcoming funds request  

VThe problem 
ÁCash > accepted and posted disbursements 

VThe solution 
ÁBetter communications between offices 
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Common Funding Issues 
Refund confused with a payment 
VThe facts 
ÁR2T4 calculation determines refund amount 

VThe issue 
Á{ŎƘƻƻƭ ǎŜƴŘǎ ƳƻƴŜȅ ǘƻ ōƻǊǊƻǿŜǊΩǎ {ŜǊǾƛŎŜǊ 

VThe problem 
Á{ŎƘƻƻƭΩǎ ƎŜƴŜǊŀƭƭȅ Řƻ ƴƻǘ ƳŀƪŜ ŀ ǇŀȅƳŜƴǘ ƻƴ ŀ ōƻǊǊƻǿŜǊΩǎ 

account. If the borrower does not want the funds after the 
120 day timeframe then the borrower sends funds to its 
servicer 

VThe solution 
ÁMake disbursement adjustments in FA software in regulatory 

situations, then re-disburse to other eligible borrower(s) or 
return funds electronically to G5 
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Common Funding Issues 
Mishandled refund 
VThe facts 
ÁActual disbursement is adjusted downward: 

o R2T4 calculation, Borrower returned funds within 120 days, 
Correct an error 

VThe issue 
ÁSchool re-disburses to borrower(s) in a different academic year ςor- 

ÁSchool returns to G5 in a different program year/program (i.e. Pell) 

VThe problem 
ÁCash balance thrown off for both years/programs 

VThe solution:  DL funds are not borrower-specific                               
but keep funds year/program specific 
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Pending vs. Actual Disbursement 

VPending disbursement 
ÁPart of loan origination record (ǊŜǉΩŘ) and must 

total loan amount on initial submission 

ÁNo impact on funding 

ÁNot on SAS, not part of reconciliation 

ÁDisbursement Release Indicator = FALSE * 

ÁThese are anticipated disbursements 

ÁNo need to change until ready to disburse  

 

 
*Software dependent 
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VActual disbursement 
ÁOrigination fee and upfront instant rebate 

assessed on actual disbursement 

ÁDisbursement release indicator = TRUE* 

ÁReport to COD via Common Record 

ÁStarts with disbursement #1 Sequence #1 

ÁDrives funding 

ÁImpacts reconciliation 

ÁDate starts interest being charged 

ÁInitiates 30-Day Reporting requirement 

 

*Software dependent 
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Pending vs. Actual Disbursement 



Processing order does matter 

(1) Actual Disbursement Adjustments 

 

 

 

(2) Inactivating or reducing a loan to $0 
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AWARD  

 

DISB-1 

 SEQ-1 

 

DISB-2 

 SEQ-1 

 

DISB-2 

 SEQ-2 

AWARD  AMT  

   = $2,000 

        DISB-1 

  SEQ-1 

           = $1,000 

        DISB-2 

           = $1,000 

 

    STEP 1 
AWARD  AMT  

   = $2,000 

        DISB-1 

  SEQ-2 

           = $0 

        DISB-2 

           = $0 

 

    STEP 2 
AWARD  AMT  

   = $0 

        DISB-1 

  SEQ-2 

           = $0 

        DISB-2 

           = $0 

 

One actual disb  

reported to COD 

One outstanding  

Anticipated disb 



Adjusting Actual Disbursements 

ÇWhy would you want to change an actual 
disbursement? 
VBorrower returns funds 

VBorrower withdrawal/no-show 

VDisbursement sent in error 

ÇRules 
V/ŀƴΩǘ ŎƘŀƴƎŜ ŘŀǘŜ ŀƴŘ ŀƳƻǳƴǘ ƛƴ ǎŀƳŜ ǘǊŀƴǎŀŎǘƛƻƴ 

VMust report these adjustments within 30 days 

VDownward adjustments = money back on your books 
ÇBe sure to return it (G5) or re-disburse it to a borrower 

ÇDL funds are not student-specific but are year-specific 
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120-5ŀȅ άwǳƭŜέ 

ÇBorrower returns funds within 120 days of actual 
disbursement date. 

ÇAs long as not within regulatory mandatory 
cancellation timeframes school has option to 
adjust disbursement down and re-disburse to 
any eligible borrower or return funds to G5 

ÇInterest and loan fees will be reduced 

ÇNOT sent to Servicer, not by paper check please 
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Edits 
Entity 

  Person 
    Award 

        Disbursement 

COD Tech Ref:  Edits in Vol II, Section 4 

wŜƧŜŎǘǎ ǾǎΦ ά²ŀǊƴƛƴƎǎέ 
ÇRejects:  not processed, not built, COD treats it as if it 
ƴŜǾŜǊ ŀǊǊƛǾŜŘΣ ǿƻƴΩǘ ŦƛƴŘ ƻƴ ŀǿŀǊŘ ƻǊ ǇŜǊǎƻƴ ǎŜŀǊŎƘΣ 
only in Batch search 

ÇWarnings:  processed but take note of important 
information 
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Resolving Rejects 

ωWatch your rejects 

Rejected disbursements = 
unsubstantiated funds 

ωuse your software import edit report or 

ωreview your batches in COD 
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COD Batch Search 
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Enter school ID and date 
range (up to 60 days) 

Enter SSN and  
choose specific award year  

or select all award years  
for complete history 
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COD Technical Reference 
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EDITS 

IMPLEMENTATION 
GUIDE 

fsadownload.ed.gov 
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Batch Information Menu ς  
Correcting a Rejected Record  

COD Tech Ref, Volume II, Section 4 lists the edit codes and information 

for correcting rejected records. 



Disbursement Level Edits 
ÇActual disbs reported more than 7 days prior to event 

VReject edit 051 (resend again later) 

ÇMust report actual disb within 30 days 
VWarning edit 055 (need to get these in sooner) 

ÇLoan limits 
VReject edit 039 (check grade level) 

ÇAnticipated disb sent with past disb date 
VWarning edit 054 (DRI needs to be changed?) 

ÇActual PLUS disb reported with no approved credit 
VReject edit 080 (wait for approved credit before disb) 
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Reconciliation 

ωReconciliation:  monthly and 
program year closeout 

ωSchools must reconcile each month 

ωSimilar to balancing a checkbook 

ωWho should perform reconciliation 

ωUse reports to research and 
determine timing differences 
between COD and School 
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Recommended  Steps 

Daily/Weekly: 

1. Communication between BO and FA 

2. Resolve as many rejected records as 
possible 

3. Identify and enter pending actual 
disbursements that should have been 
entered into system and sent to COD 

4. Export/transmit all records/batches 

5. Import all acknowledgements/responses 
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Internal Reconciliation 

ωDevelop procedures/schedule for internal 
reconciliation and assign responsibilities 

ωCompare based on overall cash/disbursement 
totals and/or student detail 

ωTroubleshoot discrepancies 

ωTools: 

ςstudent files 

ςfinancial aid office reports 

ςbusiness office reports 

Compare Business Office Records to 
Financial Aid Office Records  
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Monthly Activities & Aids 

ωMonthly activity 

ςSchool reconciles internally, FAA and Business offices 

ςSchool reconciles externally with COD 

ωReconcile cash summary, cash detail, loan and 
disbursement detail 

ςDocument your reconciliation  

ωAids to Reconciliation 

ςSchool Account Statement (SAS) 

ςCOD Website screens and reports 

ςDirect Loan Tools Software (FSA Download site) 

ςCOD Reconciliation specialists 
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School 

Receives 

SAS 

Match 

? 

Resolve 

Issues 

Compare 

Cash Detail 

Compare 

Loan Detail 

NO  

YES  

YES  

Resolved 
? 

NO  

Compare 

Cash 

Summary 

DONE  DONE  

Reconciliation Process Flow 
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School Account Statement (SAS) 

The SAS is a monthly statement 
ƭƛǎǘƛƴƎ ǘƘŜ ǎŎƘƻƻƭΩǎ 5[ ǇǊƻŎŜǎǎƛƴƎ 
activity as reported to (and accepted 
by) COD 

Import the DSLF or DSDF 
ÅEach SAS import overwrites previous 

SAS information stored in the DL Tools 
database 

ÅGenerated the first full weekend of the 
month 

ÅSeparate SAS for each open award 
year 
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School Account Statement 
ωCash Summary 
ςTotal drawdowns (info sent from G5 to COD) 
ςTotal returns (info from G5 to COD) 
ςTotal booked disbursements (school to COD) 
ςEnding Cash Balance (ECB) 
ςTotal unbooked disbursements (school to COD) 
ςCash > accepted/posted disbursements 

ωCash Detail 
ωLoan/Disbursement Detail 
 
Year-to-Date SAS if you want to use the DL Tools Compare.  
5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ŎƘŀƴƎŜ ƛǘ ŀǎ ƛǘ ƛǎ ŘŜŦŀǳƭǘŜŘ ǘƻ aƻƴǘƘƭȅ ƛƴ 
COD. 
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SAS Options 

DSDF 

or 

DSLF 

YTD 

COD.ED.GOV 
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Multi -Year R11:  2009/2010,  2010/2011, 2011/2012 

DL Tools Functionality 

Functionality : 

Cash  

     Management 

SAS ï Print  

SAS - Compare 

Rebuild 

Disbursement Measurement Tool Report 



Download DL Tools 
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from fsadownload.ed.gov 



Internal Ending Cash Balance Report 

This one is 
from the  

DL Tools 
software 

 

This is part of 
the internal 
reconciliation 
you do before 
you reconcile 
against the 
SAS 



School Account Statement 
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Cash Discrepancies - Causes 
ςTiming issues 

ςCash transactions in wrong year or split between 
years 

ςFunds recycled for disbursement in a different 
award year 

ςFunds from a different program (i.e. Pell) 
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Cash Discrepancies - Resolution 

Research Tools 

ςSAS Cash Detail 

ςCash Detail Comparison Report 

ςCash Management:  DL Tools 

ςCOD Website 

ςBusiness Office Cash Report 

ςBank Statements 

ςCancelled Checks 
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SAS - Cash Detail 
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Cash Detail Comparison Report 



Disbursement Discrepancies - Causes 

ςUnsent/unacknowledged disbursement 
batches 

ςRejected disbursements 

ςDisbursements entered in COD (web activity) 
but not in school system (s) 

ςDisbursements recorded in business office 
but not in FA system 

ςUnbooked records 

ςSchool data loss 
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Disbursement Discrepancies - Resolution  

Research Tools 

ςFinancial aid office disbursement report 

ςBusiness office disbursement report 

ςSAS Loan/Disbursement detail 

ςDisbursement detail comparison 

ςCOD Website ς award/disbursement detail 

ςStudent account files 

ςBusiness office ledgers/statements of 
account 
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SAS ς Loan/Disbursement Detail 
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Disbursement Detail Comparison 
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Disbursement Detail Comparison 


